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SUBJECT: GPRM HARASSMENT OE US FIRM 

1. MR. M. COUCELLO, DISTRICT MANAGER OF US FIRM ABBOTT 
LABORATORIES, ASKED CONGEN FOR ASSISTANCE IN FOLLOWING MATTER: 

2. ABBOTT'S PARIS REGIONAL HEADQUARTERS SENT CABLE TO MOZAMBIQUE 
BRANCH ORDERING REDUCTION IN FORCE OF THREE EMPLOYEES. LOCAL 
BRANCH INFORMED EMPLOYEES OF RIF, AND PROMISED NORMAL INDEM- 
NIZATION UNDER LAW. 

3. EMPLOYEES COMPLAINED TO MOZAMBIQUE LABOR INSTITUTE, WHO 
TOLD ABBOTT THE FOLLOWING: 

A) THERE IS A LAW TO PREVENT UNEMPLOYEMENT; DISMISSALS ARE 
ACCEPTED WITH LEGAL INDEMNITIES ONLY IE COMPANIES CAN SHOW 
DECLINING BUSINESE. ABBOTT'S LOCAL OPERATIONS HAD INCREASED 
FROM $303,000 IN 1974 TO $430,000 IN 1975 WITH SAME NUMBER 

OF EMPLOYEES (NINE), WITH SOME OVERTIME REQUIRED. 
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B) WHEN UNREASONABLE DISMISSALS OCCUR, COMPANY WILL BE ACCUSED 
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OF ECONOMIC SABOTAGE, BUSINESS WILL BE BOYCOTTED, AND COMPANY 
WILL BE PUBLICLY DENOUNCED. PRECEDING WAS CABLED TO ABBOTT 
PARIS OEEICE. 

4. WHEN COUCELLO ASKED WHAT WOULD HAPPEN IE ABBOTT INSISTED 
ON DISMISSALS, HE WAS TOLD BY THE PRESIDENT OE THE LABOR 
INSTITUTE THAT GPRM WOULD APPOINT A "MANAGER” TO DIRECT 
ACTIVITIES OF FIRM BUT PAID BY COMPANY. WHEN TOLD IF THIS WERE 
THE CASE, ABBOTT MIGHT CLOSE ITS OPERATIONS HERE, PRESIDENT 
SAID LOCAL FIRM WOULD BE NATIONALIZED WITHOUT COMPENSATION. 
PRESIDENT REFUSED TO PUT THIS IN WRITING AND FORBADE COUCELLO 
TO CABLE THIS INEORMATION TO PARIS. COUCELLO ESTIMATED ASSETS 
OF BRANCH INCLUDING INVENTORIES AT $500,000 WITH $150,000 IN 
OUTSTANDING RECEIPTS. 

5. ACTION REQUESTED: REQUEST EMBASSY PARIS AS SOON AS POSSIBLE 
CONTACT MR. ARMAN HASER, AFRICAN REGION, ABBOTT LABORATORIES, 

BUVARD EXMANS 410, PARIS, AND RELAY INFO PARA 4. ALSO, IF RIF 
ENFORCED, INDEMNITIES TO BE PAID WILL BE COMPUTED BY GPRM, 

NOT ABBOTT. EOR REASONS EXPLAINED IN COMMENTS, ABBOTT SHOULD NOT 
REFER IN ANY COMMUNICATIONS TO CONTACT WITH USG PERSONNEL IN 
EITHER LOURENCO MARQUES OR PARIS. 

6. COMMENT: THIS IS EXCELLENT EXAMPLE OF GOVERNMENT INTER- 
FERENCE WITH WHICH BUSINESS ENTITITIES MUST NOW DEAL IN 
MOZAMBIQUE. MANY FIRMS ARE OPERATING WITH DOZENS OR, IN SOME 
CASES HUNDREDS, OF FEATHERBEEDING EMPLOYEES. IF COMPANY 
PROCEEDS WITH RIF AND COMPANY IS PUBLICLY DENOUNCED, MOST 
LIKELY THIS WILL BE PLAYED UP IN LOCAL PRESS AS "IMPERIALISTIC 
AMERICAN MULTINATIONAL COMPANY ATTEMPTING TO SABOTAGE MOZAMBIQUE 
ECONOMY". POSSIBLY, GPRM DESIRES TO CREATE TRAP WHICH, IF 

ABBOT ENTERS, WILL PROVIDE EASY EXCUSE TO NATIONALIZE FIRM AND 
DENOUNCE US "IMPERIALISM". BECAUSE THIS POST IS STILL CLOSED 
TO PUBLIC, WE CANNOT APLEAR TO BE OFFERING CONSULAR SERVICES, 

HENCE IMPERATIVE THAT CONTACTS NOT BE MENTIONED IN INTRA- 
COMPANY CONMUNICATIONS. 

JACOBSEN 
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